
 

 

 

 

Cooperation Cycle in Financial Project Support 

and the Role of Consultancy and Support Services (CSS) 

Introduction 
Financial support to partner organisations by 

BROT FÜR DIE WELT (BfdW) is focussed on pro-

jects. Principles of the collaboration are laid 

down in a cooperation agreement and further 

elaborated in various additional documents. 

This means, among others, that partner organi-

sations have to observe certain professional standards in their financial management and in their planning, 

monitoring und evaluation (PME). Consulting and supporting partner organisations to create conditions for 

meeting and maintaining those standards is the task of the Consultancy and Support Services (CSS). 

Type and scope of the consultation and support to be provided depends on the partner organisations’ 

needs and may be required during the all phases of the cooperation – from planning the project until its 

completion.  

The cooperation phases 
The steps of the project-oriented cooperation and the kind of consultation and support normally required 

during the different phases are as follows: 

Project planning and applying for funding  

Cooperation normally starts when a partner organisation designs a project responding to a genuine need 

and in cooperation with the respective target group. In order to file an application for funding with BfdW 

the concept of outcome and impact orientation (OIO) has to be adopted for planning as well as for monitor-

ing the project.  

Partner organisations frequently 

need technical support for apply-

ing that approach. This will be an 

important role for the CSS. Part-

ners often need to get a basic 

understanding of impact orienta-

tion in the project cycle. Fur-

thermore, support in elaborating 

the OIO-logic in planning a pre-

cise project is generally needed.  

 

 

 

 

The application for funding also includes a sched-

ule of planned income and expenditures of the 

project. This implies a detailed plan of project 

activities and their precise costing. Own means 

and contributions from third parties have to be 

included in the income plan. Such a project budg-

et needs to be prepared carefully and compiled 

systematically. Professional support is frequently 

needed to achieve this. Such service may need to 

be provided by CSS specialised in finances. 

 Cooperation 

Agreement 
Partner Or-

ganisation 

Project 

From the form for the budget 

From the application for funding 
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Preconditions for approving financial project support 

Prior to approving a project it must be assured that the partner organisation is efficient and capable of 

complying with general requirements for funding by BfdW. This is particularly relevant for partner organisa-

tions which did not have any previous cooperation with BfdW. For this end, partners compile an organisa-

tional profile which helps to identify challenges for organisation development. This often requires support 

by CSS. However, in case a more intensive consultancy need is revealed, it may be provided by another 

external expert. The task of CSS in this context could be help in identifying the precise need for support, to 

specify the assignment and possibly to accompany its implementation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Approval for funding and cooperation agreement 

 

When financial support to the planned 

project is approved by BfdW, the rules for 

the cooperation are stipulated through 

entering into a cooperation agreement. 

This consists of a comprehensive set of 

rules, the implementation of which has 

been supplemented by additional docu-

ments, explanatory notes and forms.  

In order to be able to fully interpret this 

set of rules and to implement the neces-

sary measures resulting from it, the sup-

port of the CSS is often also required. At 

the start of the project, by the latest, it 

must be ensured that all organisational 

prerequisites exist for the successful and 

compliant implementation of the project.  

From the cooperation 

agreement 

From the form 

fort he organisa-

tional profile 
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Transfer of project funds 

At the request of the partner organisation, BfdW's funding is released in quarterly instalments according to 

the course of the project. The request for transfer is based on the current and projected revenue and ex-

penditure of the project, the framework of which is defined by the agreed project budget. Reliable financial 

planning, always up-to-date accounting and reliable budget monitoring are required to determine the data 

required for this purpose. In this context, the share of funding from the various sources must also be moni-

tored and controlled. For BfdW, it is important that the percentage of total financing set in the terms of the 

agreement is not exceeded. If this happens, measures must be taken to restore the agreed ratio. 

The preparation 

of the request 

for transfer as 

well as the mon-

itoring and 

management of 

the financing 

ratio often re-

quires technical 

support. This is 

an important 

task for CSS in 

finance man-

agement 

  

Narrative reporting on project progress 
The partners regularly report on the progress of the project. Every six months, the implemented activities 

are reported in comparison to planning.  

So far, this has 

included reporting 

on outcome and 

impact achieved. In 

future, this will 

only be necessary 

in a 12-month cy-

cle. The required 

data must be pro-

vided by the moni-

toring system of 

the project, which has to be set up according to the rules of outcome and impact orientation.  

If the practical application shows the required information is not supplied or is not supplied with the re-

quired precision, further support would be required.  

Compiling the collected data to a meaningful report is also often a challenge. Therefore, it can the task for 

CSS to provide support in this respect.  

From the form request for funds transfer 

From the form for the narrative progess report 
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Financial reporting 
Financial reporting is carried out at six-month intervals. It includes a presentation of the income received so 

far for the project and the expenditure incurred, both in comparison with the planning (the budget), as well 

as information on the available liquid project funds compared to the balance of revenue and expenditure 

and, if applicable, a statement of receivables and liabilities of the project. For the preparation of the finan-

cial report, the support of the CSS with a focus on finance is often necessary. 

The data for financial report-

ing must be provided by the 

accounting department of 

the project. If any weakness-

es are apparent at this time, 

they must be attended with 

the highest priority, which 

may also require support of 

the CSS. 

 

 

External audit of financial reports 
Once a project has been ap-

proved, the partner organisa-

tion commissions an auditor to 

carry out regular audits of the 

project. The auditor must be 

independent and reliable and 

comply with applicable profes-

sional standards. Therefore, a 

thorough selection is required. 

CSS support can be important 

for this. For some countries, 

there are lists of auditors which 

BfdW considers to be particu-

larly suitable. 

The audit shall cover the six-

month financial reports with the underlying books of account and other relevant records. The resulting 

audit report is presented together with the BfdW financial report. In addition, the auditor is required to 

report further audit findings to the partner organisation and BfdW (Management Letter). 

Preparation of the documents for a smooth implementation of the audit may also indicate need for support 

by CSS in the area of financial management. However, more significant may be to support partner organisa-

tions in the analysis of audit findings, as they arise from the audit report and the management letter. Also 

the identification of the consequences to be drawn from this and possibly monitoring of their Implementa-

tion may be a task of CSS. If the support required exceeds the possibilities of CSS, other external consult-

ants might be assigned. The task of the CSS could then be to accompany the consulting process. 

 

 

 

 

 

From the financial report 

From the audit agreement 

From the audit agreement 
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Completion of the project 

For projects currently in progress, the partner organisation prepares an additional final narrative report on 

the entire project once the project has been completed (usually after a duration of three years). The report 

includes the degree of achieving the project objectives, impact, relevance and sustainability of the project. 

This information must be derived from the monitoring system of the project.  

Preparing such reports may again require support from CSS. For projects to be approved in future, this final 

report will be omitted and these points will instead be covered by the 12-month narrative progress report. 

It is important that the latest narrative report shows the effects of the project and the extent to which the 

objectives of the project have been achieved. This is not only a criterion for the success of the project, but 

also allows a conclusion about the efficiency of the monitoring system and, if applicable, provides an indica-

tion of how effective the advice of CSS has been for this. 

A separate final report on finances is not required. Financial reporting ends with the report for the last six-

month period, which is drawn up in accordance with the usual model. Since the financial reports include an 

accumulation of the amounts since the start of the project, in addition to the respective six-month report-

ing period, the latest financial report gives an overview of all revenues and expenditures over the entire 

project period. This shows the extent to which expenditures have been kept within the agreed budget and 

contributions from the various sources of financing managed in such a way that their shares correspond to 

the original agreement. These are important matters from BfdW’s point of view, BfdW themselves is ac-

countable on those aspects to its back donors and funders. At the same time, this is an indicator of the effi-

ciency of the partner’s financial management and it may also indicate how effective the advisory work of 

CSS has been to in this respect. 

Training, workshops, consultations 

It often turns out that there is a similar need for support from several partner organisations. In such cases, 

it may be useful to organise a training course for staff of several or even all partner organizations in a coun-

try. This may cover aspects of financial management as well as outcome and impact orientation and PME or 

other issues. Such events also provide a good opportunity for mutual consultations among partners or net-

working for the benefit of all stakeholders. CSS will therefore occasionally have to organise and implement 

such events.  

Here is an example of a program of training of partner personnel on impact orientation: 
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